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1. The stod^ ef the dold project oatline avftaBltted ia the refereiiBtt has 

ladd us to di^ldo to xwgaest twrilnatlon of Ejroioet iSHAIQ^ effoetlre 
31 JaBomey 2^9» la order to fulfill preolcnii(i]madep eomKLtaBnt&dcring 
the torKinatigB period «• are reqttrai^g oiimilianeotMly be 

authorised for the si:;}pfidrt of iSHAHlSS actirlty tqp to 31 Jajmary 19$9* 

c viU becoae the prlnelpal agent of a near project if this can 

be 3^tifled on the basis of his aetiei'ty. This will require the 
iqiproval of a nev field proieet outline b^ore 31 January 29$ 9» P eadJines 
and raw cr^pt^gw vill be forwarded after teminatioai of iESUSiHER is 
«^>prorsd* Other asse^ vhioh sill not be taralnat^^^ such mi nail drops 
will be transfearred to the projects la wMeh they are used or to a new 
svppcrt project. 

2, Saere are several rem^aa for our deeisiim to t«nninate arwamukil. 

This projeet aa originally written was devised to sijpport EEDSEIH 
(derations into lithnania and othKT MSBSKIN operations using Lithuanians 
ia the Hewever> as presented in the referenced field project 

outline^' 1^ ehjmxtives have been modified to Include other aetlylties 
in addition to the reeroitment of iatsmal assets In Lithoania. These 
otb^ aetlTltimi Inelvde «g:por t for opera tions imder AECCMPASS, CAVENUE, 
and otter Baltie projects* Thus, ASKMUiEXt is no longer strictly serving 

otigisal purpose. 

3* Walla origlsally the Baltie Seetixm siqiported Its FI operations srlth 
single projects for each eountary, we are now leaning toward a project to 
seaport the activities of ImdLvidusl principal agents. Ihls change in 
project administration has been parompted by ^e fact that many FOB 
Baltie principal agents ars now engaged in activities otimr tbue those 
for which they were originally recruited. With roof j^ojscts covering 
a diversify of activity^ it Is almost lapossible to noasoiw the cost 

efficient agaixiat the |«o&ictivlty of an agent, ttith the 
transfer fr<»i project HEXiaSS^ et .L . ^ » cr ih 

only aaa active full time agent» M31^SISS/6f rvwalxm on this project* 
According to your field project outline spende the greater 

peart of his time in other thm Lithaenlan eperatioee. We note that 
dori:% the |^t year he has been engaged in AEG<^ASS» CAVENUE, and 
A^OOT. Because of this we bellsve that It is in order to request a 
project to siQjport his activities exclusively* Besides the payment for 
mail drops it aqjpears from ybur field project outllzui that other 
activity adiich you {uraposed to carry on udder A^iANllEB is developmentaCL 
or onevtime operations and can be suppenrted from OOA funds. 

k* In with the above reasoning ws are submitting for appe&m to 
the appropriate staffs a request for the tenaination of Project ASMANMEE* 
In ord^ to eairy AEMABBER activities through to tho termination date, 
we have TOqu«at«i half a year's salaxy for the agents and mail dr^s 
which you have listed under AEHANBI^. We have, however, reduced the 
amounts for agent travel and operational expe^es by more than half 
bMiMise we believe that toy activity oarxled on by ^ lahotild 

be financed by the project for which carried o% ardl that tomlnationr: 
shmQjd not reqvdre any lapge esQieBdltares. Any other jtustifitele 
operational activities can be financed ty OOA, or a new p^eet can 
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